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THE CHALLENGE

One global story for a diverse, 
purpose-driven organisation

South Pole needed a clear proposition that could connect 
employees to its purpose and work consistently across the 
candidate and employee experience.

Employee surveys and EVP interviews across 2022 and 2023 identified 
two recurring anchors:

PURPOSE PEOPLE
with manager support and meaningful work reinforcing the story
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THE PROPOSITION

A shared idea employees could recognise and candidates 
could understand

INTERNAL EVP

We All Play
Our Part

EMPLOYER BRAND

Work for
the World

The EVP expressed contribution and shared responsibility. The employer brand turned that idea outward, showing 
how work at South Pole creates wider climate impact.

The creative system used real employees, their roles and personal 'superpowers' to make the proposition visible.
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THE APPROACH

From employee insight to a usable global system

01 Listen
Combined engagement survey themes with EVP interviews to 
identify what made people join and stay.

02 Define
Built the proposition around purpose, people and the impact of 
each employee's contribution.

03 Design
Created a flexible visual and verbal system using real 
employees, projects and workplaces.

04 Activate
Applied the story across recruitment, EDIB, office 
environments, social content and recruiter guidance.

A practical playbook translated the proposition into messages, 
proof points and guidance teams could use.
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ACTIVATION

One proposition across the moments that shape experience

Recruitment and social
Employee-led campaign content made 
purpose and contribution visible to 
candidates.

Workplace experience
Office messaging carried the same story 
into the physical employee environment.

Projects and impact
Project imagery connected individual roles 
with tangible climate and community 
outcomes.
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THE OUTCOME

One connected story across the 
candidate and employee experience

The work created a coherent global system rather than a single 
campaign:

A clear employee value proposition

An outward-facing employer brand

A consistent visual and verbal identity

Practical guidance for recruiters and internal teams

ROB O'BRIEN Led the research, strategy, proposition development and activation 
with People & Culture and global stakeholders.
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